
LegalPlus & RBS National 
Roadshow 2008

Law firms – future strategy 

and structure

Hamlet Suite, Beauchief Hotel        Keepmoat Stadium

Sheffield                                          Doncaster

Tue 18 November  2008                 Wed 26 November 2008

For personal attention and a free initial 

consultation please contact :

Andy Poole

Solicitor Services Manager

Pegasus House

463a Glossop Road

Sheffield S10 2QD

T: 0114 266 7141

F: 0114 266 1456

E: aap@hawsons.co.uk

W: www@hawsons.co.uk

Hawsons is registered to carry on audit work and 
regulated for a range of investment business activities 
by the Institute of Chartered Accountants in England 
and Wales

For a free initial consultation please 

contact:

Mike Holloway MBA

Commercial Banking UK

1 St Paul’s Place

121 Norfolk Street

Sheffield S1 2JF

T: 0114  206 6522

F: 0114  272 3130

E: michael.holloway@rbs.co.uk

W: www.rbs.co.uk



Programme

3.30 pm Registration

4.00 pm Presentation

5.15 pm Buffet

6.00 pm Close

Locations

Sheffield

Hamlet Suite

Beauchief Hotel

Abbeydale Road South

Sheffield

Tue 18 November 2008

Doncaster

The Directors’ Suite

Doncaster Rovers FC

The Keepmoat Stadium

Stadium Way

Doncaster 

Wed 26 November 2008

CPD code: SDLS/BOB

Free parking is available at 

both venues

RSVP

LegalPlus

LegalPlus is a UK alliance of solicitor specialist accountants that act for 

approximately 250 firms of solicitors in the UK.

RBS

The Royal Bank of Scotland has a long term commitment to the legal sector.  It’s 

specialist legal team has the knowledge and expertise to meet all the needs of 

legal practices.

Law firms – future strategy and structure

The aim of the presentation is to help firms of solicitors make appropriate strategic 

decisions in light of the anticipated changes to the legal services market in the 

forthcoming years.  

The seminar is free of charge, accredited for CPD purposes and will cover:

� The issues

�Changes within the Law Society and the future regulation of solicitors

�The Legal Services Act: changes ahead

�Legal Aid procurement reforms

� Strategy

�Strategic choices available to legal firms to take advantage of the proposed

changes to the legal services market

�Financial review to determine appropriate strategy

�External investment

� Structure

�Appropriate structure of law firms to meet the changing requirements of the

market and match strategic decisions

�Taxation implications of possible structures

�Financing implications of possible structures

�Internal management structure

Speaker profiles:

Andy Poole, Solicitor Services Manager, Hawsons Chartered Accountants

� Focuses exclusively on the legal sector

� Accredited by the Law Society as a Lexcel Consultant

� Member of the ICAEW’s special interest group on solicitors

� UK Chairman of LegalPlus

Martin Wilmott, Partner, Hawsons Chartered Accountants

� Member of ICAEW’s Specialist Interest Group on Solicitors

� Advising Legal Practices for 17 years

� Accredited by the Law Society as a Lexcel Consultant

Mike Holloway MBA, Associate Director, Professional practices, RBS

� Legal sector specialist relationship manager

� Accredited by the Law Society as a Lexcel Consultant

� MBA in The Management of Legal Practice from Nottingham Law School

Partners, fee earners and support staff would all benefit from the content of this 

free seminar, please feel free to pass this invitation to your colleagues.

Sheffield

I would like to attend

My colleague would also like to 

attend

I cannot attend but my colleague 

would like to attend in my place

Doncaster

I would like to attend

My colleague would also like to 

attend

I cannot attend but my colleague 

would like to attend in my place

Name

……………………………………………..

Company 

……………………………………………..

E-mail ……………………………………..

Name of colleague

……………………………………………..

Company

……………………………………………..

E-mail ……………………………………..

You need not reply if you do not wish to 

attend the seminar.

Law firms – future strategy and 
structure


